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CBG Winter Conference recap
CBG WINTER
CONFERENCE
FEB. 9-10, 2017

KALAHARI RESORT & CONVENTION CENTER

On Feb. 9-10, Construction
Business Group hosted its winter
conference at the Kalahari Resort in
Wisconsin Dells. We had the good
fortune to have state Department of
Transportation Secretary Dave Ross
deliver the keynote address to kick
off the conference just one day after
the governor gave his budget address.
Secretary Ross was generous with
his time and took over 30 minutes
of questions and comments after his
prepared remarks.
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Department of Transportation
Secretary Dave Ross

“WE ARE NOT
THE PROBLEM.”
Secretary Ross was refreshingly
honest about the state’s transportation
funding crisis. At least twice he
told conference attendees, “We are
not the problem.” In other words,
transportation contractors and the
men and women who build our critical
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Robb Kahl
infrastructure are not making too
much money, should not have to take
pay cuts, and are not to blame for
the transportation budget shortfall.
Secretary Ross spoke with disdain
about the “example” used by Sen. Duey
Stroebel and others of a flagger supposedly making $100,000 a year. He
knows such examples are untrue and
are only meant to inflame the public
and politicize the issue.
Another conference highlight
was the legislative panel that closed
out the seminar. State Joint Finance
Co-Chairman John Nygren, and
U.S. Rep. Sean Duffy were among
the panelists. Rep. Nygren explained
how deeply committed he, Speaker
Robin Vos, and many members of
the Assembly are to finding a longterm solution for transportation
funding. He is a fiscal conservative and
expressed his opinion that bonding
and other borrowing are not real solutions and will only burden the next
generation. Unfortunately, it appears
the Assembly’s biggest impediments

to finding a funding solution are the
Senate and the governor.
Congressman Duffy is on President Donald Trump’s transition team.
He explained that the president’s
infrastructure funding plans cross all
sectors, including highways, airports,
vertical construction, broadband and
energy projects. He also explained that
while many changes to the Affordable
Care Act will occur quickly, such as
repeal of tax penalties, a full repeal
and replace would take significantly
longer to implement due to the complexity of the health care industry. Too
much disruption to the health care
industry too fast could cause many to
lose insurance and hurt businesses.
While I have given a few highlights from the conference, the full
lineup of speakers was impressive.
We had more than 100 attendees
representing a wide cross-mix of labor,
contractors, and associations, and
attendees asked engaging questions
of the speakers. I would like to
personally thank the speakers and all
of the attendees who gave their time.
The conference would not have been a
success without you.

Robb Kahl,
CBG Executive Director
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Destinations Career Academy,
the answer for industry and student needs
The 2017 Sage Construction
& Real Estate survey of contractors
proved that the workforce shortage
is a top concern for most companies
with 76 percent of contractors
predicting that worker shortages will

TOP FEARS
RELATED TO
WORKER
SHORTAGES

remain tight or get worse in 2017.
Multiple issues directly related to the
workforce shortage.
Construction Business Group
recognizes workforce is a critical issue
for Wisconsin’s contractors and is

dedicated to supporting the growth of
the Operating Engineers Pre-Apprenticeship Program through Destinations
Career Academy. This program prepares students for registered apprenticeship while still in high school.

Increase in Injuries
More Competition
Inexperienced Workers
Rising Labor Costs

What today’s students want
Generation Z (born between 1995 and 2009) is
the student targeted by Destinations Career Academy.
These young people have grown up with technology, are
accustomed to immediate solutions (‘Google-it’), and use
a FastPass at Disney resorts to advance to the front of the
line. Per “Forbes” magazine, the educational world must
change to meet the changing needs of this generation as:
47 percent would consider entering
the workforce straight from high school
60 percent welcome employers offering
education in their field in lieu of a college degree

Father & son apprentices

If you know of a school district that we should reach
out to about this program, please contact Laura
Cataldo at laura.cataldo@maximconsulting.com

DCA solves the workforce issue
by getting the next generation of
operators started in high school

Sounds like apprenticeship is a great fit for this
generation of students.
Through Destinations Career Academy, Wisconsin
students can take the following Operating Engineer courses
online, while still in high school, earning technical college
credits and completing apprenticeship requirements:
Basic Equipment

Basic Maintenance

Basic Grade
Construction Regulations
Completing these required apprenticeship courses in
advance, allows the student to accelerate (or FastPass) upon
graduating from high school into the apprenticeship program.
This saves Wisconsin families money and helps to-be
apprentices move quickly into a career as an Operating Engineer.

Montello High School student Taylor Fox knows a lot about
Operating Engineers as his father Mike Fox is a proud member of
Local 139. He became interested in becoming an Operating Engineer after visiting their training center during a member picnic. This
was an important event for Taylor because, for the first time, he had
an opportunity to see and experience the many types of equipment
and state-of-the-art training center in Coloma.
Taylor was excited to learn about the unique opportunity
to start taking apprenticeship classes while in high school. He
currently is taking Basic Equipment and really enjoys it. His experience has intrigued many of his classmates who also have a strong
technical aptitude and are looking for a way to tie that interest into
education. Taylor’s story is going to be the focus of an upcoming
episode of the television program “Building Wisconsin.” Watch for
more information on when this show begins airing in late March.
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Who pays for meals and lodging?
Many times in the course of a
construction season, it is necessary to
send workers on the road, to projects
away from their homes. We have
discussed travel time and break times
in previous articles relating to crews
working “out of town.” This article
focuses on lodging, meal expenses and
fringe benefits.
When employees are out of town for
extended periods, certainly they will
incur lodging and meal costs each day.
Who has to pay those costs?
Q. Are employers required to pay for
lodging and meal costs?
A. No. There may be a collective
bargaining requirement to do so, but
there is no statutory requirement
for employers to pay these expenses.
Payment for such items is considered
reimbursement, or a business expense
that an employer may choose to bear.
Some employers cover these costs,
but they are not required to do so.
You may want to check with your tax
preparer to discuss the significance of
unreimbursed business expenses.

Q. Must an employer provide a worker
with fringe benefits?
A. No. An employer is not required
to provide any fringe benefits. An
employer is only required to pay the
total prevailing wage rate specified for
each trade or occupation. Pay can be all
in cash, or any combination of cash and
bona fide fringe benefits, paid by the
employer.
Q. Are costs incurred by an employer
for uniforms, lodging, meals or use of
a company vehicle considered fringe
benefits?
A. No. Uniforms, lodging, meals,
mileage, riding-time and waiting-time
payments are specifically excluded as
bona fide fringe benefits.
Q. Are contributions made by an
employer for worker’s compensation,
unemployment insurance, Social
Security etc., considered fringe
benefits?
A. No. Any contribution that is required
by law is not considered to be a bona fide
fringe benefit.

Q. What are examples of bona fide
fringe benefits that employers can
deduct from the total prevailing wage
rate?
A. The actual hourly cost of holiday
time off, vacation time off, employer
contributions to health care costs
(medical, dental, eye care), employer
contributions to 401K programs
provided they are contributed to
irrevocable accounts available exclusively
to the employee.

This article is intended for
informational purposes.
Employment situations differ. But
if you have questions regarding
fringe benefits or any other
prevailing wage concern, please
contact Construction Business
Group at cbginfo@cbgwi.com
or 608-240-4170. (Neil C.
Strobel, based in Green Bay, is a
wage-and-hour investigator with
Construction Business Group.)

Meet the CBG board
Everything Construction Business Group
does is intended to protect and promote
your industry. CBG monitors public
construction projects for compliance
with competitive bid laws, independent
contractor laws, OSHA and other
safety requirements, and many other fair
contracting laws. CBG also educates
contractors, governmental officials and
others on a variety of topics. Finally,
CBG engages in workforce development,
youth outreach, Veterans recruitment
and public education. CBG’s Board
of Trustees consists of four labor and
four management members, all of who
are dedicated to CBG’s mission of
enhancing business opportunities and
a quality of life by ensuring fairness,
equity and standards of excellence in the
construction industry in Wisconsin.
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